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The Finance Committee meeting was called to order remotely by Council President Elizabeth 
Kazinskas at 8:00 a.m. Finance Committee Members Councillors Ronald Cormier and James 
Walsh were also present via Zoom. 
 

President Kazinskas announced that pursuant to Governor Baker’s March 12, 2020 Order 
Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §20, and the Governor’s 
March 15, 2020 Order imposing strict limitation on the number of people that may gather in 
one place, this meeting of the Finance Committee will be conducted via remote participation 
on Zoom. The audio recording, transcript, or other comprehensive record of proceedings will 
be posted on the City’s website as soon as possible after the meeting and the meeting is being 
broadcast live on Gardner’s YouTube Channel. 
 

Also participating remotely were Mayor Michael Nicholson; Assistant Community 
Development and Planning Director Jeff Legros; Building Commissioner Roland Jean; and, 
City Clerk Titi Siriphan.   
 

1-1 Reading and Approval of Minutes of Prior Meetings. 
 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 

on call of the roll, it was voted to accept the Finance Committee Meeting Minutes of 
August 27, 2020, September 30, 2020 and December 15, as printed.   

 

2-2 A Measure Authorizing payment of prior year expenditure City Treasurer’s 
Professional Fee.  
 
Mayor Nicholson informed the Committee why this bill was missed. It was sent to the 
former Treasurer Daigle’s email address and missed by the current Treasurer Dymek. 
Since the bill was dated for the previous fiscal year the payment will be made from the 
current fiscal year. Appropriations for this budget will require Council approval to 
approve this vote. They have contacted the company to update their information so 
this doesn’t happen again. This happened during the transition of the new Treasurer. 
 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend to the City Council that the following 
Order ought to pass: 
 

AUTHORIZING PAYMENT OF PRIOR YEAR EXPENDITURE 
 

VOTE:   To authorize payment of prior year 
expenditure. 
Account for prior years, as follows: 

 
FY2020               City Treasurer's Prof. Fee                 $49. 21 
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3-1 A Measure Confirming the Mayor’s Appointment of Ethan Kolodny to the position of 
Assistant City Solicitor, for term expiring 1/3/2022. 

 
Councillor Walsh stated that he was impressed with Mr. Kolodny’s work and in favor 
of recommending his appointment to the Council. 
 
President Kazinskas also stated that she has had great experience working with the law 
department, they are thorough, patient, has the best interest of the city and supports 
the appointment of Mr. Kolodny. 
 

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
Appointment of Ethan Kolodny to the position of Assistant City Solicitor. 
 

3-2 A Measure Confirming the Mayor’s Appointment of Roland Jean Jr. to the position of 
Building Commissioner, for term expiring 1/17/2024. 

  
Mayor Nicholson informed the Committee that Mr. Jean has great communication with 
the Mayor’s office. 

• Dedicated to the city 
• Willing to work with the individuals who come into his office 
•  Knows zoning codes well 
•  Impressed with his work since he has been in office for the past six months 

 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
Appointment of Roland Jean to the position of Building Commissioner. 

 
5-1 A Measure Authorizing the Mayor to Execute Community Development Housing 

Rehabilitation Program Subordination for Case #11-293.  
 
 Mayor Nicholson informed the Committee that this is part of Part of Community 

Development Block Grant Program for Housing rehabilitation lien process. Assistant 
Community Development Director Jeff Legros oversees this project. This lien on 
property requires Council approval and Mayor’s signature. 

 
Councillor Ronald Cormier stated that they receive a number of these to improve 
properties in the city. 
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Jeff Legros stated the Community Development Block Grant housing rehabilitation 
lien process routinely places a mortgage on a property to secure the amount of the 
deferred payment loan. The property owner is in the process of refinancing their 
property. The property owner and Mortgage Company are in compliance with our 
subordination policy and conditions.  

 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend that the City Council to pass the 
resolution authorizing the Mayor to Execute Community Development Housing 
Rehabilitation Program Subordination for Case #11-293.  
 

RESOLUTION 
 
WHEREAS, in the opinion of the City Council of the City of Gardner that the intent 
and purpose of the Community Development Housing Rehabilitation Program is to 
maintain safe, affordable housing units for low to moderate income families by 
financially assisting owners of such properties, it is therefore resolved that: 
 
The Mayor is duly authorized to execute the Subordination for case #11-293 in 
amount of 
 
$26,000.00 subject to review and approval as to form by the City Solicitor. The term 
of the loan is 15 years expiring on November 13th, 2028.  
 

New Business 
 
Mayor Nicholson informed the Committee that this item was brought to his attention by the 
Building Commissioner and the Treasurer’s Department regarding a commercial building 
located at 177 West Street. He is requesting and appropriation of $265,000.00 from Free Cash 
to Mayor’s Unclassified Building Demo Account: 
 

• The roof has collapsed 
• The conditions of the building is dangerous 
• Property has been on the tax title list 
• An appropriation request is needed for when the city has ownership of the property, it 

will need to be demolished. 
• The building has been deemed unsafe, and they are trying to avoid building from falling 

onto business next door or onto West Street. 
 
Building Commissioner Jean mentioned that he has received one estimate for the demolition 
so far and is waiting on two more.  
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Councillor Walsh stated that this is a lot of money to tear down a building that could be 
contaminated. He is not in favor of the appropriation. He questions the urgency of the 
demolition. 
 
Councillor Walsh recommends a Finance Committee meeting to be scheduled before the next 
City Council Meeting on Tuesday, January 19, 2021, until more information is received 
regarding the Tax Title and demo and lien process.  
 
ADJOURNMENT 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on call 
of the roll, it was voted to adjourn at 8:37 a.m. 





































































































































 

Questions 
 



Appendix 

 

 

 

▪ Exhibit Plan 

 

 

▪ Community Health Needs Assessment 
https://www.heywood.org/files/dmfile/2018-heywood-healthcare-community-health-needs-
assessment-full-report1.pdf 

 

 

 



Exhibit Plan 

 

 

 

    



CITY OF GARDNER, MASSACHUSETTS 
CITY COUNCIL FINANCE COMMITTEE  

MINUTES OF MEETING OF DECEMBER 15, 2020 

 

12-15-2020 Finance Committee Meeting Minutes Page 1 of 6 

The Finance Committee meeting was called to order remotely by Council President Elizabeth 
Kazinskas at 8:00 a.m. Finance Committee Members Councillors Ronald Cormier and James 
Walsh were also present via Zoom. 
 

President Kazinskas announced that pursuant to Governor Baker’s March 12, 2020 Order 
Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §20, and the Governor’s 
March 15, 2020 Order imposing strict limitation on the number of people that may gather in 
one place, this meeting of the Finance Committee will be conducted via remote participation 
on Zoom. The audio recording, transcript, or other comprehensive record of proceedings will 
be posted on the City’s website as soon as possible after the meeting and the meeting is being 
broadcast live on Gardner’s YouTube Channel. 
 

Also participating remotely were Mayor Michael Nicholson; Human Resources Director Debra 
Pond; Community Development and Planning Director Trevor Beauregard; and, City Clerk 
Alan Agnelli.   
 

1-1 Reading and Approval of Minutes of Prior Meetings. 
 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 

on call of the roll, it was voted to waive reading and to accept the Finance Committee 
Meeting Minutes of December 1, 2020 and December 10, as printed.   

 

2-2 An Order Appropriating $120,000.00 from Free Cash to Capital Project – Willow/Main 
Street Property Account (Ref: 6-3 and 6-4). 
Mayor Nicholson informed the Committee that the properties have been cited in the 
City’s Urban Renewal Plan for over ten years and part of the cleanup of the entrance 
to Downtown and for improvements to the intersection of Main and Willow Streets. 
He added that DHCD has added $80,000.00 toward the purchases. 

Community Development and Planning Director Trevor Beauregard informed the 
Committee that there is a conceptual layout of the roadway, including widening and 
making the intersection safer. 

Councillor Walsh questioned whether the purchase price for the properties makes 
sense.  

Mayor Nicholson stated that the price “is as low as we are going to get,” adding that the 
price was negotiated from the original asking price of $400,000.00.  On questioning, he 
said that the current landlord will have to evict the tenants of the properties being 
purchased. 

Mr. Beauregard informed the Committee that the assessed values of the parcels is 
$218,500.00.  The vacant Kraskouskas parcel is assessed at $42,700.00. 

Councillor Walsh questioned whether the State has provided documentation 
committing the $80,000.00 share. 
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Committee will recommend that the Measure be referred back to the Finance 
Committee for further study and report:    

 

                                     AUTHORIZING THE CITY OF GARDNER TO  
                                        PURCHASE 205-213 MAIN STREET  

 

VOTE:  To authorize the Mayor to purchase 205-213 Main Street further identified on 
the City of Gardner Assessor’s Map as MAP ID: M22-15-49 for $135,000, from 
the H. J. and J. L. Rome Realty Trust and upon such terms as the Mayor shall 
consider proper in accordance with this Vote. 

 
ADJOURNMENT 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on call 
of the roll, it was voted to adjourn at 8:43 a.m. 
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